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ABSTRACT

This research aimed to study: 1) the problem of academic administration institutions
at schools under the local government organization, Samut Sakhon Privince and 2) the
guidelines for academic administration of educational institutions under the local
administrative organization, Samut Sakhon Province. The sample was 265 teachers at school
administrators as well as academic teachers under the Local Government Organization Samut
Sakhon Province, by simple random sampling. The instrument used was a 5 -rating scale
questionnaire whose discrimination power values ranged between 0.20 and 0.81 and entire
reliability coefficient was 0.92. Statistics used for data analysis were percentage, mean,
standard deviation and content analysis.

The research findings were as follows. 1) the problem of academic administration at
schools as a whole was 7 aspect at moderate level, 2) the guidelines for academic
administration at schools under the Local Government Organization Samut Sakhon Province
were: 1) Curriculum development. There should be the participation of parents and the school
board in preparing the school curriculum. 2) teaching and learning management. Teachers
should analyze learners individually and develop a lesson plan in accordance with the
curriculum. 3) Measurement and evaluation. There is a plan and a clear guideline. Assessment
according to real conditions 4) educational supervision There should be a clear order to
appoint a committee as well as create a network for education. 5) Research for educational
development, planning assignments to promote classroom research. And follow up to assist in
teaching and learning appropriately. 6) Developing quality assurance systems within
educational institutions. Continuously co-ordinate with relevant departments, prepare
booklets and publicize reports and 7) development of innovative media and educational
technology. Install internet signal to educate and promote the use of innovative social media
in learning.



