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ABSTRACT

This research The objective is to study human resource management
problems. and suggestions for human resource management, case study of Bang Yai
Subdistrict Administrative Organization, Bang Yai District, Nonthaburi Province

The results of the research found that: 1. Human resource management
problems in each area in order as follows: 1) Regulations, laws, and announcements of
criteria. Human resource management is appropriate. Consideration of orders, permissions,
approvals regarding personnel management according to the spirit and the objectives of
regulations, laws, and announcements of criteria But regulations, laws and announcements of
criteria It changes all the time and errors in administration may occur. 2) Policy setting
Human resource management is still unclear. Executives still lack knowledge Understanding
of policy making 3) Operational staff There is a relatively high manpower rate. Placement
of people that do not match the job Executives must pay more attention to using the moral
system as a guideline for their work. 2. Suggestions for human resource management are as
follows: 1) Executives should apply a system of morality and ethics to the organization more
than it currently is. and provide more opportunities for operational level employees to
participate in expressing their opinions. 2) Executives must adhere to accuracy, fairness, and
transparency. lead a moral system Ethics is applied to the organization. 3) Executives should
have more standards in punishing those who violate discipline. Regardless of friends or
relatives
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