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Abstract
Background and Aims: Currently, the spread of the COVID-19 virus, as a result, the e-
commerce business has grown significantly. As a result, the volume of parcels that need to
be delivered in the logistics system has greatly increased. When the number of products
exceeds the warehouse and increases every day, the delivery of products is delayed. and not
following the period It directly affects the business, causing customers to lose confidence in
using the service next time. The objectives of this research were 1) to improve the storage
system and increase the efficiency of picking. Dispense goods within the warehouse, 2) gain
knowledge in organizing the warehouse system.
Methodology: The research is quantitative. The Population is 130 employees of Kerry Express
Co., Ltd., Rama 7 branch, in the parcel warehouse and delivering parcels to customers. The
researcher uses a questionnaire as a data collection tool. The statistics used to analyze the
data were descriptive statistics consisting of percentage, frequency, mean, and standard
deviation and inferential statistics including Independent Sample t-test, One Way ANOVA, and
multiple regression analysis.
Results: The results found that; 1) Improving the storage system using the FIFO (First in First
Out) theory can make the work more efficient based on questionnaire responses. The overall
satisfaction in using the FIFO (First in First Out) theory was at the highest level. Considering this

individually, it was found that the application of the FIFO system enabled your organization
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to solve the problem of delayed delivery with the highest average.2) Improving the working

system using the FIFO (First in First Out) theory, allowing the work to work efficiently whether
it is easier to work, work faster reduces work problems, and no residual product. As a result,
the efficiency of goods issued within the warehouse is more efficient.

Conclusion: By using the FIFO (First in First Out) theory, that is, the goods that come in first
will be exported first. Therefore, the problem of residual products in the warehouse is
reduced. and can work faster.
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