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Abstract

The purpose of this research In order to make a plan for switching the
rotating mechanical equipment For the polymers business, the production of
polymers Linear low density polyethylene And make a management plan for the
work process system of the production operations department With the repair and
maintenance department Equipment used to create the switching plan Equipment
management plan Select equipment group, type of rotating machinery Which has a
total of 498 devices to be considered again. Use equipment consideration principles
there are 180 rotating mechanical devices that are 2 devices which are the main
equipment and spare equipment. Bring all the equipment into the equipment
arrangement plan. By using appropriate equipment switching plans Which determines
maintenance work With consistent usage Based on the assignment cycle of
equipment maintenance And the management of rotating mechanical equipment
Which will manage and inspect the main equipment and backup equipment to be
ready for use The results of the research showed that Plans for switching to rotating
mechanical equipment Switch main device And spare equipment Setting the
duration for switching As a result, the availability values for both devices are not the
same, resulting in the availability of backup devices being higher than the main
device. In case of any equipment broken there will be another device that has
availability. This is ready to work.

According to the Spares Philosophy theory and the availability of machinery
equipment has higher value Management plan, work process system management of
the production operations department With the repair and maintenance department
To work in harmony By using the principles of job education To improve the
standard of the work process, can reduce the working time from the original 142
minutes per cycle to only 71 minutes per cycle, resulting in increased work efficiency
of the maintenance department personnel The proportion of work or% Utilization
increased from 43.66% to 87.32% and does not make the plant without the risk of

an emergency stop.

Keywords: Plastic seed industry.
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