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ABSTRACT

This research was designed to examine the guidelines for business succession
of private schools in Thailand. The mixed methodology were design in this study, the
process was comprised of two phases : first phase consisted of documentary analysis
concerning family business succession and interpretation of data analysis in order to
figure out the guidelines for business succession of private schools via Delphi
Technique with the 18 key informants . The data were analyzed in this stage by
contents analysis and statistical using median, mode and interquartile range. The
second phase was studied the guideline for business succession of private schools.The
sample were 360 owners of private schools which selected by proportional stratified
random sampling method. The instrument was 5-level rating scale questionnaire. Data
were analyzed by mean, standard deviation and one sample t-test.

The research findings were as follows:

1. There were 7 major guideline for business succession of private schools in
Thailand : (1) business succession planning; (2) communication for generating business
successor; (3) family governance; (4) determining business successor; (5) developing
business successor’ s readiness; (6) changing roles of business successor and business
owner and (7) transferring business control and ownership of assets.

2. The level of the results obtained from study the possibility of implementing
the guideline for business succession of private schools in Thailand was highly

statistical significant at .05 as a whole and in each element.

Keywords: Guidelines for success, Succession, Private Schools
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