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Abstract

The purposes of this research were to study the elements of transformational
leadership development of school administrators affecting communication in the
organization. In 4 aspects: Problem solving. Stimulation and motivation to work, Changes
in opinions and attitudes, and Building understanding for outsiders. Sample groups in the
research were 312 personnel in the school under the Office of Kanchanaburi
Educational Service Area 2. Collected by using questionnaires. Data were analyzed by
using percentage, mean, standard deviation and Stepwise Multiple Regression Analysis.

The results of the research showed that school administrators under the Office
of Kanchanaburi Educational Service Area 2, were at high levels of transformational
leadership. Though the communication in the organization were at high levels, and the
elements of transformational leadership development explained from the variance at
68.30 percentage (R2 = 0.683), in order of importance: Inspiration, Intellectual
stimulation and The regard to individuality with statistical significance at 0.01 level. as

the equation, Ytot = 1.004+ 0.402,+ 0.203s+ 0.164¢ (R? = 0.683)
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