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The management of the professional football team in the case

study of Chonburi football club
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Abstract

This research is to study the football team management of Chonburi Football
club. The population is the administrators and the staff of Chonburi Football club by
using the qualitative research (Deep interview pattern), and the result found that

1. The personnel aspect, the club explained that “We have a good leader who
have the knowledge and ability in team management by making the unity between the
adult team and the youth team.”

2. The resources aspect, the club explained that “We have the limited in term of
the resources, so we need to hire the ability personnel of working in each aspects. This

make our team quite big in the eye of the sport media.”



3. The innovation and the idea aspect, the club explained that “We are still have
the same idea which is to develop the player for being one the national team, and also
export to the international level.”

4. The marketing level, the club explain that “We don’t have the policy of
finding the sponsor, but the sponsor will approach the club instead.”

5. The operation aspect, the club explained that “We are always do what we
have to do for keep up the good work, and keep improving the club standard.”

6. The financial aspect, the club explained that “We have the 100,000,000 Baht
for the minimum budget each year for developing the team which 10% is used for the
youth team for selecting the player to the team, and also provides the scholarship. For
those players who want to play at the oversea, the original team will be the one who
invites the player to play which needs to be responsible for the plane ticket and the
expenses. We pay for the VISA. Another 10% is used for the personnel salary that we
hire for managing and developing the team, and the 80% is used for buying the player

into the team.
KEY WORDS: The innovation and the idea/ The management
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