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Abstract

The objectives of this study were; The Village Governing Role of Headman in
Don Tan Sub-District, Don Tan District, Mukdahan Province. to study the role of the
village headman of Don Tan Sub-District, Don Tan District, Mukdahan Province, to
compare the role of the village headman administration of Don Tan Sub-District, Don
Tan District, Mukdahan Province and to study the problems and recommendations
for the governing role of village headman of Don Tan Sub-District, Don Tan District,
Mukdahan Province. used and data were collected by Questionnaires role of the
village headman and problems and recommendations for the governing role of
village headman of Don Tan Sub-District, Don Tan District, Mukdahan Province.

Quantitative research methodology was used and data were collected by
Questionnaires from 397 samples living in Don Tan Sub-District, Don Tan District,
Mukdahan Province. The statistics used to analyze data in this study were the

frequency, percentage, mean and standard deviation
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Findings : 1) The governing role of village headman at Don Tan Sub-District,
Don Tan District, Mukdahan Province as a whole were at a high leve with the average
at 3.68 . As for each aspect of the role, the coordination was t a high level at 3.93,
planning was at high level with the average at 3.80 , organizing was at high level with
the average at 3.61, control and evaluation were at high level at 3.55, and manpower
planning was at a high level, 3.50. 2) The governing role of village headman at Don
Tan Sub-District, Don Tan District, Mukdahan Province. Planning as a whole were at a
high leve with the average at 3.80. As for each aspect of the role, organizing was at
high level with the average at 3.61, planning was at high level with the average at
3.50, the coordination was t a high level with the average at 3.93, control and
evaluation were at high level with the average at 3.55. 3) As for Problems and
recommendations for the governing role of village headmen at Don Tan Sub-District,
Don Tan District, Don Tan Province were s follows; The village headman was called
to the village committee and his family but could not attend the meeting at all. It
causes problems in planning as planned. And there is no quarrel. There is a split
between the parties, regardless of the interests of the village. It does not allow
people to be involved in planning and decision-making in various jobs. The direction
of some villages is not concrete in the direction of village development. Due to time
issues. And the budget that comes down in space is not enough. Division of work
does not work as it should. Due to Personal not Fully functioning of each unit. Some
agencies are not systematically targeted. And in the Village Organized by Talented
people in various Departments. Not enough Public relations Staff have no ability to
help PR. Keep pace with the modern era. Like creating a website Because the good
people to work in the sub-district administration organizations already. As well as the
command line command. Not as fast as the headman sent directly. People who plan
to have no ability or have a good leadership position due to limited education,
undergraduate, little work experience. Very old, no fire in work No incentives No
good return. Insufficient budget to coordinate with outside agencies. Some regular
work practices do not follow the set plan, with many factors. Due to various factors
such as budget, time and person, there is no monitoring of the performance of the
standard.

Keywords : Governing Role, Headman
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