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Abstract

Major frequently-encountered problem in Itthiporn Import Co., Ltd., Nong Khaem
Branch, is a shortage of spare parts for maintenance management. In order to be
resolve the problems of delayed maintenance and insufficient inventory, which cause
delayed car deliverly, the researcher proposes to implement POM for Windows 3
inventory management system to help improve inventory. The research objective is to
develop an efficient inventory management with the ability to control inventory levels in
order to achieve the lowest cost. and with enough products to meet the demand as well.

The process begins from studying the cause of lacking spare parts inventory
and ordering system analysis, by mean of purchasing EOQ (Economy Order Quantity)
order, safety stock and reorder point (ROP) in order to combine various spare parts
correctly.

According to the study, it was found that the results of the improvement resulted
in efficient inventory management of spare parts.

Keywords: Reorder point
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